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Board of Education 
Recommendation to the Board 

 

 
 

 

FAO Meeting Date: Executive Committee Lead: 
May 15, 2018  Dan Jung, Senior Director, OSM 
Board Meeting Date: Presenter/Staff Lead: 
May 22, 2018 Dan Jung, Sr Director, OSM 
Department: Jessie Steiger, Sr Project Manager, OSM 
Office of School Modernization   
  
Agenda Action: Resolution 

 

 
 

BRIEF SUMMARY AND RECOMMENDATION 
Staff is proposing the Board accept the Master Plan Design for Madison High School 
(MHS).  

 
Staff is proposing the District: 

 Approve the Madison High School’s Master Plan which will be built to 
accommodate an enrollment capacity of 1700 students. 

 Utilize the current Madison High School Area Program Summary as a guide to 
construct the modernized Madison High School to an approximate size of 
298,000 square feet. 

 
 

BACKGROUND 
Staff is utilizing the Madison High School Area Program Summary, which is a 
component of the Comprehensive High School Educational Specifications, as a 
guide to construct the modernized Madison High School. 

 
Approval of the Master Plan for MHS is required for the Design Team to proceed with 
Schematic Design and is critical to deliver the project on schedule. 

 
 

 

SCOPE 

The PPS Comprehensive High School Educational Specifications along with 
information on current MHS programming, was used as the basis for programming of 
the modernized Madison High School.  

Using these documents as the foundation for the Madison program, the Design Team 
met with over 20 internal focus groups over several months and developed a 
Programming Report for MHS that presents the desired room requirements, the 
interrelationships of spaces, specific room requirements and square footages, and 
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most importantly, represents the core educational values of PPS.  

As part of the MHS Programming Report, the design team developed an Area Program 
Summary that refines the PPS High School Ed Specs so that it meets the specific 
requirements for MHS, based on input from internal focus groups. 

Additionally, the Design Team developed a Preferred Site Plan for MHS in coordination 
with internal focus groups and as part of a larger community engagement process. 

PROCESS / COMMUNITY ENGAGEMENT 

From January 2016 thru August 2017, the Design Team undertook a Pre-Design 
Concept Planning process followed by a Due Diligence process that concluded in 
January 2017.  The resulting pre-design plan and building modernization was the basis 
of the 2017 bond. 

 
Post bond approval, the planning process continued in October 2017 to further 
develop the pre-design concept plan and develop a complete Master Plan. Through 
stakeholder, Design Advisory Group and community meetings, the concepts were 
refined to develop a plan that incorporates the programmatic and educational goals of 
PPS while meeting all current building codes to ensure the life, safety, and welfare of 
all students and faculty.  

 
Throughout the Master Planning Process community and stakeholder engagement 
has occurred in several fashions: 

 
First, in collaboration with PPS Community Involvement and Public Affairs (CIPA), 
Madison’s Public Engagement Consultant reached out to many different 
organizations and individuals to both participate in the Design Advisory process and 
to engage with the project as members of the broader public. This Consultant focused 
on engaging with a culturally diverse group of individuals who could best represent 
the community surrounding the Madison site. 

 
Second, the Design Advisory Group (DAG) was formed in November, 2017. The 
purpose of the DAG is to encourage interaction between a variety of stakeholders, 
provide input regarding the priorities to be addressed within the school design, and 
report on the work that was taking place to their various constituencies. There have 
been five DAG meetings to date and additional meetings are planned through 2018.  
In total, the Design Team anticipates at a minimum: 

 
1. Seven (7) Design Advisory Group meetings 

2. One (1) Open House. 

3. Two (2) Neighborhood Association Meetings. 
 

 
 

SCHEDULE 

Following approval of the Master Plan for Madison High School, the Design Team will 
proceed with the Design and Documentation Phases of the project through June 2019. 
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The Conditional Use process will take place from July through December 2018, and 
the Building Permitting process will take place from February through July 2019. 
Abatement and demolition of parts of the existing building will take place starting in 
June 2018 and construction (including commissioning/start-up) of the modernized 
building will be complete in June 2021. Fixtures, furnishings and equipment (FFE) will 
be installed from April 2021 through August 2021. MHS teachers and administrators 
will be trained to use the new building in August 2021 before the start of the school 
year. 

 

BUDGET  
The current total project budget appropriated in the 2017 Bond for the Madison High 
School modernization is $146 million. 
 
As the approved budget was inadequate to deliver the full program, a revised total 
project budget is in the process of being developed.  Fortis Construction is estimating 
the scope of work shown in Attachment B, MHS Programming Report.  The revised 
total project estimate will be available for the May 22, 2018 Board meeting. 
 
The Design Team, along with input from the PPS steering committee, DAG, and by 
comparing other high school space programs, has already incorporated into the 
design the following permanent program reductions in order to control costs:  
- Reduce average classroom size from 980 SF to 900 SF, saving approximately 

3000 SF 
- Reduce average lab size from 1500 SF to 1320 SF, saving approximately 2000 

SF 
- Delete four dedicated computer labs, saving approximately 4000 SF 

 
 

 

 

ATTACHMENTS 
 
Attachment A: PPS High School Ed Specs 
Attachment B: MHS Master Plan Update Final Report Cover 
Attachment C: MHS Capacity Calculations 
Attachment D: MHS Stakeholder Engagement Plan 
Attachment E: “Cone of Uncertainty” Graph of Risk Management 



 

 

RESOLUTION No. TBD 

Resolution Authorizing Madison High School Modernization Master Plan as Part of the 2017 
Capital Bond Program 

 

RECITALS 

A. At the conclusion of the Madison High School Pre-Design Diligence process in February, 
2017, Board Resolution 5394 referred the Madison High School Modernization to voters 
in May 2017. 
 

B. The election was duly and legally held on May 16, 2017 (the “2017 Bond Election”) and 
the general obligation bonds were approved by a majority of the qualified voters of PPS 
voting at the election.  
 

C. Board Resolution 5471 accepts certification from Multnomah County, Clackamas, 
Washington Counties for May 16, 2017 voter approval of authorizing Portland Public 
Schools to issue up to $790 million of general obligation bonds to improve health, safety, 
learning by modernization, report schools. 
 
 

RESOLUTION 

1. The Board of Education directs staff to design a modernized Madison High School for an 
enrollment capacity of 1700 students. 
 

2. The Board of Education directs staff to utilize the current Madison High School Area 
Program Summary as a guide to construct the modernized Madison High School to an 
approximate size of 298,000 square feet. 
 

3. The Board of Education approves the Master Plan Preferred Site Plan for Madison High 
School. 
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A + B

Current Budget *
01.100.000000 Demolition & Deconstruction 0.00
01.105.000000 New Construction - Building 0.00
01.110.000000 Major Renovations > $25k 150,000,000.00
01.115.000000 Minor Alterations < $25k 0.00
01.120.000000 Ordinary Repairs & Maintenance 8,500.00
01.125.000000 Site Improvements (Non-building) 0.00
01.130.000000 Off-Site Improvements (Non-building) 250,000.00
01.135.000000 Hazardous Material Abatement 100,000.00
01.136.000000 Other Property Services 50,000.00
01.140.000000 Utility Costs and Connection Fees - Electric 400,000.00
01.145.000000 Land Acquisition 0.00
01.150.000000 Easements/Rights-of-Way 0.00
02.200.000000 Architectural Design 11,150,000.00
02.205.000000 Professional Engineering Services 40,000.00
02.210.000000 Hazardous Materials Consultant Services 0.00
02.211.000000 Material Testing & Special Inspections 450,000.00
02.212.000000 Geotechnical Engineering Services 175,000.00
02.213.000000 Land Surveyor Services 50,000.00
02.220.000000 Cost Estimating Consultant 100,000.00
02.230.000000 Building Commissioning Services 150,000.00
02.231.000000 Building Envelope Consultant 0.00
02.232.000000 Constructability Reviews 0.00
02.233.000000 Permit/Land Use Consultant Services 0.00
02.234.000000 Sustainability Consultant 0.00
02.235.000000 Traffic Engineering Services 25,000.00
02.236.000000 3rd Party QA/QC Inspections 0.00
02.250.000000 Other Design Services 200,000.00
02.260.000000 Construction Management - External 0.00
02.261.000000 Program Management - External 150,000.00
02.262.000000 Project Management - External 0.00
02.265.000000 Legal Services 0.00
03.300.000000 Project Management - Internal 0.00
03.301.000000 District Administrative Cost 20,000.00
03.305.000000 Educational Staff 100,000.00
03.306.000000 Custodial Staff 10,000.00
03.307.000000 Other District Staff Costs 0.00
03.315.000000 Advertising 5,000.00
03.316.000000 Printing/Reprographics 10,000.00
03.320.000000 Land Use Permitting 50,000.00
03.321.000000 Permitting 2,000,000.00
03.322.000000 Facilities Permit Program (FPP) 0.00
03.323.000000 System Development Charges 0.00
03.324.000000 Dues & Fees 10,000.00
03.330.000000 Temporary Facilities & Equipment Rentals 25,000.00
03.335.000000 Moving Services 500,000.00
03.340.000000 Student Transportation (School Bus) 0.00
03.345.000000 Maintenance Work Orders 1,500.00
03.350.000000 Office Equipment/Consumable Supplies 5,000.00
03.351.000000 Computers & Peripherals 500,000.00
03.352.000000 Miscellaneous Technology 500,000.00

Line Item Description



03.353.000000 Fixtures, Furniture and Equipment < $150 0.00
03.354.000000 Fixtures, Furniture and Equipment $150 < 0.00
03.355.000000 Fixtures, Furniture and Equipment > $2500 5,170,000.00
03.356.000000 Maintenance Materials 25,000.00
03.357.000000 Computer Software 20,000.00
03.360.000000 Bond Issuance Costs 0.00
03.361.000000 Bond Assurances/Set-Asides 0.00
03.362.000000 Builders Risk Insurance (District Held) 350,000.00
03.899.000000 Transfer to Other Funds 0.00
04.900.000000 Escalation 0.00

SUBTOTAL 172,600,000.00

04.905.000000 Contingency 25,890,000.00
Totals 198,490,000.00
TPB Discussed 185,000,000.00  

13,490,000.00
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STAKEHOLDER ENGAGEMENT PLAN
Month Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec J F M A M J J A S 0 N D J F M A M J J A S O N D J F M A M J J A S O N D
Week 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

Year

Phase SCHOOL PREP

PPS Dept PPS Sub‐Department Sub‐Group/Building System Staff Lead(s) DR

DAG Meetings 1 2 3 4 5 6 KEY

Steering Committee Meetings X X X X X X X X X X X X X X X X X

Quarterly Executive Leadership Updates All Directors and above QU QU QU QU QU QU QU QU QU QU QU QU QU QU QU Quarterly Update

Superintendent Deputy Superintendent Yvonne Curtis
Superintendent Chief of Staff Stefanie Soden DR Drawing Review

Bond Accountability Committee Quarterly Update QU QU QU QU QU QU QU QU QU QU QU QU QU QU QU

CIPA Bi‐Weekly OSM Communications Meeting Cameron Vaughan‐Tyler AC Access Control/Security

Finance Monthly OSM Meeting CFO, Darwin Dittmer, Dan Jung
Equity  Jeanine Fukuda FG Focus Group

Maintenance & Operations Director Jere High DR

Maintenance  Mechanical Steve Nitsch FG FG FG FG DR LS Lunch Service

Maintenance  DDC Controls Chuck Morgan FG FG FG FG DR

Maintenance Electrical Brian Taylor FG AC FG AC FG AC FG DR SW Construction Site Walk/Update

Maintenance Low Voltage/Alarms Stacy Milnes FG AC FG AC FG AC FG DR

Maintenance Kilns Adam Maurer FG FG FG FG DR

Maintenance Plumbing Steve Nitsch/Jerry Turney FG FG FG FG DR

Maintenance Grounds Mark Franklin FG FG FG FG DR

Maintenance Multi‐Craft Mike Smithey/Patrick McMenomy FG AC FG AC FG AC FG DR

Maintenance Door Hardware Jayme Olson FG FG FG FG DR

Maintenance Elevators Kerry Young FG FG FG FG DR

Operations Facilities Operations Managers Bryon Booze FG LS FG FG LS FG FG LS FG FG LS FG DR

COO Office Nutrition Services Whitney Ellersick LS LS LS LS DR

COO Office Security John Payne/Molly Emmons AC AC AC DR

COO Office Student Transportation Teri Brady/Sandi Van Baggen FG FG FG FG DR

Planning and Asset Management Director Sara King
Planning and Asset Management Planning Paul Cathcart
Planning and Asset Management Sustainability/Site/Trash Nancy Bond LS LS LS LS DR

Planning and Asset Management FFE Julie Roeder FG FG FG FG FG FG

Planning and Asset Management Lease Management/Joint Use Agreements Kirsten Cowden
Planning and Asset Management Energy Management Aaron Presberg FG FG FG FG DR

Strategic Office Director Laura Parker
Information Technology Network Operations Mark Lancaster FG AC FG AC FG AC FG DR

Information Technology Candi Malone DR

Information Technology Classroom Technology Seth Kreiss FG FG FG FG DR

Information Technology Access Control Jonathan Gilbert AC AC AC DR

Information Technology Bell System Devin Bolt FG AC FG AC FG AC FG DR

Information Technology Systems Development and Integration Marita Ingalsbe FG FG FG FG

Information Technology Client Services and Partnerships Travis Paakki
Office of Teaching and Learning Sr. Director of Instruction Brenda Fox
Office of Teaching and Learning TOSA Oversight Sara Davis/Andrew Johnson
Teachers on Special Assignment Science Kristin Moon FG FG FG

Teachers on Special Assignment Math Jaclyn Herzog/Ernest Yago `

Teachers on Special Assignment Visual & Peforming Arts Kristen Brayson FG FG FG

Teachers on Special Assignment Media/Library Susan Stone FG

Teachers on Special Assignment Health/PE Jenny Withycombe FG FG FG

Teachers on Special Assignment Social Studies Robi Osborn
Teachers on Special Assignment English Language Arts Beverly Daggett/Duncan Carranza
Teachers on Special Assignment STEAM/STEM/Maker Spaces Jennifer Mayo/Glennon Stratton FG FG FG

Special Education Special Education
Mary Pearson, Robert Cantwell, Chrystal Grey‐
Watros

FG FG FG

Special Education/TOSA Special Education Rina Shriki FG FG FG

Special Education Occupational Therapist Pete Carpenter FG FG FG

Special Education Physical Therapist Marlien Gregory FG FG FG

Special Education Physical Therapist Katherine Stribling FG FG FG

Counseling Counselor Laurie Vandenburgh
Special Education SPED Parent Advisory Group Noelle Sisk FG FG FG

Dual Language Immersion Dual Language Immersion Michael Bacon
English Language Learners English Language Learners Veronica Magallanes
AVID Tina Acker, Jenifer Bird, Tara Harding
Office of School Performance Assistant Superintendent Antonio Lopez, Joe LaFountaine
Teen‐Parent Senior Director Cheryl James
Multiple Pathways Senior Director  Korinna Wolfe
Athletics Athletics Marshall Haskins, Jeff Peeler, Marci McGillivray  FG FG FG

SUN Program SUN Program Dunya Minoo, Sarah Delaney
College & Career Readiness Director, Post‐Secondary Transitions Yeng Dhabolt
Migrant Ed Migrant Ed TOSA Elena Collazo‐Santiago
Title I Director Leslie O'Dell, Kathy Gaitan
Career & Technical Education Career & Technical Education Jeanne Yerkovich FG FG FG

Madison Staff Principal Petra Callin

SPED
Lajena Broadus, Jay Foreman, LaRae Goldsmith, 
Ray Pearson‐Denning, Sheron Peters, David 
Kelly

FG FG FG

Athletics
Tyler Kelleher, Chad Booher, Chuck Matthews, 
Eric Bennett

FG FG FG

CTE
Monica Gray, Randall Maves, Erik Mellgren, 
David Valenzuela, Susan Weincke, Tamara 
O'Malley, Ryan Cook

FG FG FG

Arts
Jeremy Dell, Richard Graves, Susan Russell, 
Zena

FG FG FG

Science
Treothe Bullock, Leslie Cowley, Garth Fossen, 
Sue House, David Kennedy, Tim Kniser, Rachel 
Stagner

FG FG FG

SUN/Step Up
Sarah Delaney, Stacy Holtman, Jessaca Willis, 
Katie Clark, Afrita Davis

Latino Network Ana Munoz, Mayra Perez, Zaira Sanchez

Counseling
Malaina Guzman, Erin Hale, Cuong Hoang, 
Jerardo Marquez, Kelly Shelton

Custodial Cindy Shepard LS LS LS LS
Nutrition Services LS LS LS LS
Health Clinic
Daycare
Nurse Susan Milholland

PE
Chase Franks, Andrew Pelsma, Sherron Selter, 
Marie Taylor

FG FG FG
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Drawing Review Drawing Review

SW ‐ Monthly site walks and updates with Maintenance & Operations 
with increased involvement the last 6 months of construction and move‐

in.

SW ‐ Monthly site walks and updates with Information Technology with 
increased involvement the last 6 months of construction and move‐in.

Invited to Steering Committee and Quarterly Executive Meetings

Invited to Steering Committee and Quarterly Executive Meetings

Bi‐Weekly Meetings

Invited to Quarterly Executive Meetings

Decision Making Group: Petra Callin, Jerry Vincent, Jere High, Dan Jung, Scott Perala, Joe LaFontaine, Jen 
Sohm, Stephanie Soden, Yvonne Curtis, Marshall Haskins

Students at Marshall

DR

DR DR

DR

DR

D E C R E A S I N G L E V E L  O F  S T A K E H O L D E R  I M P A C T

MHS Stakeholder Engagement Plan 2‐7‐18.xlsx
5/17/2018



Total SF ÷ SF/TS = TS * Util = Available * = Stud ‐ low Stud ‐ high
General Classroom 36,900 900 41 95% 38.95 20 30 779 1,169
Science 14,520 1,320 11 95% 10.45 20 30 209 314
Specialized Instruction1

varies 11 90% 9.90 20 30 198 297
PE/Athletics2 varies 5 75% 3.75 20 30 75 113
Special Education varies 5 70% 3.50 20 30 70 105
Small Instructional 3,500 500 7 70% 4.90 20 30 98 147
Total 80 1,429 2,144

Average:

Total SF ÷ SF/TS = TS * Util = Available * = Stud ‐ low Stud ‐ high
General Classroom 36,900 900 41 85% 34.85 20 30 697 1,046
Science 14,520 1,320 11 85% 9.35 20 30 187 281
Specialized Instruction varies 11 75% 8.25 20 30 165 248
PE/Athletics varies 5 50% 2.50 20 30 50 75
Special Education varies 5 70% 3.50 20 30 70 105
Small Instructional 3,500 500 7 0% 0.00 20 30 0 0
Total 80 1,169 1,754

Average:

Total SF ÷ SF/TS = TS * Util = Available * = Stud ‐ low Stud ‐ high
General Classroom 36,900 900 41 75% 30.75 20 30 615 923
Science 14,520 1,320 11 75% 8.25 20 30 165 248
Specialized Instruction varies 11 75% 8.25 20 30 165 248
PE/Athletics varies 5 50% 2.50 20 30 50 75
Special Education varies 5 70% 3.50 20 30 70 105
Small Instructional 3,500 500 7 0% 0.00 20 30 0 0
Total 80 1,065 1,598

Average:

1 Specialized Instruction includes: (4) CTE, (2) Art, Black Box, Band, Choir, Scene Shop, and ELL Classroom
2
 PE/Athletics includes: (2) Main Gym, Aux Gym, Weight Room, Mat/Dance

Students per 
Classroom Range

1786

1461

1331

ATTACHMENT D

Proposed Program at 85% Utilization

Proposed Program at 75% Utilization

Students per 
Classroom Range

Students per 
Classroom Range
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AGENDA

Project Update

Engagement Process

Site Design

Building Design

Education Specification Comparison



MASTERPLAN GUIDING PRINCIPLES     

Create  21st century learning environments

Community Connections

Social and Academic Connections

Indoor / Outdoor Connections

Example of Sustainability

Access and Security

Improve Connectivity within the building

Optimize the Site Environment

Enhance the Building’s Systems

opsis + dao

Sustainable Agriculture

Biotechnology 



DAG MEETINGS  
CTE / Science
• Engage Students
• Make Visible and Transparent
• Open Space in Hallways
• Home Base for Teachers

Performing / Fine Arts
• More Accessible to the Public
• Use Commons as a Public Lobby
• Connect the Arts Together
• Flexible Multi – Use Space

Crossroads / Commons
• Natural Light / Openness
• Make Visible and Transparent
• Bigger Commons Needed 
• Acoustics are Important

Classrooms / Informal Learning
• Flexible Furniture
• Group Work Areas In View of Teachers
• Classrooms to Accommodate Groups
• Glass - Avoid Corridor Distractions
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SCHEDULE



SITE PLAN
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SITE PLAN DETAIL  

West Entry

South Parking
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Close 
Drive

Skate Park

Main Entry

Glenhaven Park

Rose City Golf 
Course
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SITE CENTRAL

Concessions / 
Restrooms Building

Renovated Grandstand
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Auxiliary Gym



SITE 
SOUTH
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Softball 
Facilities

Turf / Soccer / LightsBaseball 
Facilities



NEW CONSTRUCTION
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CONCEPT PLAN
CONNECTIVITY

commons

crossroads
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theater 

lobby

west

entry

gym

entry

beacon

main

entry
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east courtyard

west courtyard

ENTRY LEVEL 04



MAIN ENTRY



MAIN ENTRY



NEW ENTRY  



EAST COURTYARD
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COMMONS



EXISTING COMMONS



COMMONS



ENTRY INTERIOR



COMMONS
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CROSSROADS



COMMONS



COMMONS



COMMONS
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UPPER LEVEL 05



EXISTING DEAD-END HALLS
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east courtyard

west courtyard

LOOP CIRCULATION
theater lobby

Gym entry

beacon

west entry

main entry



CROSSROADS



CROSSROADS



EXISTING LOWER LEVEL



SUN / STEP UP LOWER LEVEL STUDENT CENTER
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CROSSROADS



WEST COURTYARDCROSSROADS



EXISTING AUDITORIUM



NEW 500 SEAT THEATER



CTE / ART OUTDOOR WORK COURT



NORTHWEST AERIAL



THEATER



SOUTH ENTRY: PARKING, ATHLETICS, FOOD PANTRY



SOUTH ENTRY: PARKING, ATHLETICS, FOOD PANTRY
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LOWER LEVEL 1
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LOWER LEVEL 2
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LOWER LEVEL 3



EXISTING GYM BUILDING



AUXILIARY GYM



AUXILIARY GYM: ADA-AG ACCESS TO GYM, BUILDING



AUXILIARY GYM
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PROGRAM DIAGRAMS

CLASSROOMS
TEACHER COLLABORATION
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PROGRAM DIAGRAMS

CTE CAREER PREPARATION
SCIENCE

Science

CTE
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PROGRAM DIAGRAMS

SMALLER INSTRUCTION SPACES
FLEXIBLE LEARNING AREAS
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PROGRAM DIAGRAMS

FINE & PERFORMING ARTS
TEACHER COLLABORATION

Fine Arts

Theater

Black Box

Band

Choir
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PROGRAM DIAGRAMS

ATHLETICS / PE

Aux-Gym

Gym
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PROGRAM DIAGRAMS

ADMINISTRATION
WRAP AROUND SERVICES

Counseling

Administration

Healthcare

Childcare

SUN

Computers
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PROGRAM DIAGRAMS

SPED
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PROGRAM DIAGRAMS

KITCHEN / COMMONS
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PROGRAM DIAGRAMS

RESTROOMS
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PROGRAM DIAGRAMS

ATHLETICS ACCESS CONTROL
THEATER ACCESS CONTROL



GEN-ED CLASSROOMS



GEN-ED CLASSROOMS



SCIENCE LABS



TEACHER COLLABORATION



opsis + dao

MP PROGRAM / ED SPEC COMPARISON
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MP PROGRAM / ED SPEC COMPARISON
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MP PROGRAM / ED SPEC COMPARISON



BOND BUDGET PROGRESSION ‐ TIME AND RISK

TIME

~ 25%

~ 20%

~ 15%

~ 15%

~ 20%

~ 25%

SCHEMATIC DESIGN

MASTER PLAN

RISK

CONSTRUCTION DOCUMENTS

PROJECT 
COMPLETION


